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7-S Framework: Response 
In the post, the author has provided a brief discussion of McKinsey’s 7S framework as one of the widely adopted approaches for analyzing organizations based on their effectiveness and ability to achieve organizational goals. In particular, the author has identified and described each of the seven elements: hard and soft, emphasizing the importance attached to their alignment with the various organizational issues to be addressed. The discussion has succeeded in capturing what we have so far learned in the course with regards to the 7S framework and other strategic planning models (Ashu, 2013). For instance, organizational structures are increasingly becoming useful tools in the evaluation of existing performance, increasing short –and long-term productivity, and gaining and sustaining the much-needed competitive edge in the present-day’s volatile corporate world (Kacaoglu & Demir, 2019). 
While the author has acknowledged that the application of the 7S Model can be time-consuming and expensive for some organizations, I have had firsthand encounter with the benefits of the framework when my organizations recognized a need for aligning staff, a soft element, with its goals. The organization was experiencing high staff turnover rates, which, in turn, had far-reaching negative effects on performance. In response, the management identified and addressed the problem: the psychological, economic, and social needs of employees. Concisely, I have found the post relevant because it portrays the 7S framework as a useful model for achieving profitable organizational change. 
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